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The Honorable John C. Stennis o

chairman, Committee on Armed Servioes

United States Senate RS S
Washingson, D.C. 20510 - RS

Dear Mr. Chgirm;n:

I am enoleosing for your information gopies of the final
versions of the Objectives for the Intelligence Community
for Piscal Year 1375 and the Key Intelligence Questions for
Fiscal Year 1975. - .

The first part of the Ovjeetives 1 have termed “Substantive
Objectives,” and the Key Intelligence Questions are designed
to be responsive to and to support these Objectives. The
Key Intelligence Questions are issued as guldance to the
Intelligence Community for thé tollection and produetion of
intelligence on subjectsa of major importance to national-
level intelligence consumers. They represent an effort to
establish substantive intelligence needs as the driving
force for the Intelligence Community.

The organisation, evaluation, and resource &lloeation
processes of the Intelligence Community should seek to
satisfy such intelligence requirenents. Reflecting this, I
have called the second sectlon of the Objectives "Resource
Management Objectives.” It deple with the interactiom of .
the members of the Intelligence Community and the alldeation
of resources to and among them. Milestones have been estab~
1ished to measure and eveluate our progress toward satisfying
these Objectives and to provide a customer satisfactlon
orientation to our resourees review.

The Objeetives will becone the basis for =y annuel ,
report to the President on how effectively the Inteélligence
Compunity performs during Fiscal Year 1975. I intemd to ..
ensure that the substantive intelligence nesds of owr %
customers dominate discusaions and degisions about the. -
Intelligence Community. . '
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It is my hope that the Objectives and Key Intelligence
Questions will be of considerable help in improving the

responsiveness of the Intelligence Comaunity so the needs of
the President, the Hatlonal Security Council, and the

Congress. 1 would be pleased to disguss them further with
you and the Subcommittee at your eonvenlence.

31néerply,
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The Honorable Johm L. MeClellan
Chairman, Committee on Appropriations
United States Senate

Washington, D.C. 20510

pDear Mr. Chairman:

I am enclesing for your information copies of the final
versions of the Objectives for the Intelligense Community
for Fiscal Year 1975 and the Key Intelligence Questions for
Piscal Year 1375.

The first part of the Objeetives 1 have termed "Substantive
Objectives,” and the Key Intelligence Questions are designed
to be responsive to and O support these Objectives. The
Key Intelligence Questiona are i1ssued as guldance to the
Intelligence Community for the collection and production of
intelligence on subjeets of major importance to national-
level intelligence consumers. They represent an effort teo
establish substantive intelligence needs as the driving
force for the Intelligence Community.

The organisation, evaluation, and resource alloecation
processes of the Intelligence Community should seek to
satisfy such intelligence requirenents. Reflecting this, I
have called the second segtion of the Objectives "Resource
Management Opjeotives.” It deals with the interaastion of
the members of the Intelligence Community and the allocation
of resources to and among them. Milestones have been estab-
1ished to measure and evaluate our progress toward satisfying
these Objeectives and to provide & customer satisfaction
orientation to our resources revievw.

The Objectives will become the basis for ny annual
report to the President on how effectively the Intelligence
Community performs during Piscal Year 1975. I intend to
ensure that the substantive intelligence needs of owr
customers dominate discussions and decisions about the
Intelligence Community. ‘
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It is my hope that the Objectives and Key Intelligence
Questions will be of considerable help in improving the
responsiveness of the Intelligence Community to the needs of
the President, the Natlonal Security Couneil, and the
Congress. I would be pleased to discuss them turthg?~n1th

you and the Subeomnittee at your conveniense.

Sincerely,
umgu.ﬁ,cgﬁﬁ
| w. E. CGlbr'
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2 2 AUG 1974

The Honorable George H. Mahon
Chalrman, Committee on Appropriations
United States House of Representatives
Washington, D.C. 20515

Dear Hr, Chalrman:

I an enclosing for your information copies of the final
versiona of the Objectives for the Intelligence Community
for Fiscal Year 1975 and the Key Intelligence Questions for
Fiscal Year 1975.

The first part of the Objectives I have termed “Substantive
Objectives,” and the Xey Intelligence Questions are designed
to be responsive to and to support these Objectives. The
Key Intelligence Queszstions are issued as guidance to the
Intelligence Community for the gollectieon and produection of
intelligence on subjects of major importance to national-
level intelligence consumers. They represent an effort to
establish substantive intelligence needs as the driving
force for the Intelligence Community.

The organization, evaluation, and resource alloeation
processes of the Intelligence Community sheould seek to
satisfy such intelligence requirements. Rcflcet1n§ this, I
have called the seocond section of the ObJeetives "Resource
Management Objectives.” It deaels with the interaction of
the members of the Intelligence Community and the alloeation
of resources to and among them., Milestones have been estab-
lizshed to measure and evaluate our progress toward satisfying
these Objectives and to provide a customer satisfaction
orientation to our resources review.

The Objectives will become the basis for my annual
report to the President on how effeetively the Intelligence
Community performs during Fiscal Year 1975. I intend to
ensure that the substantive intelligence needs of our
customers dominate discussions and decisions esbout the
Intelligence Community.
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It is ny hope that the Objectives and Key Intelligence
Questions will be of considerable help in improving the
responsiveness of the Intelligence Community to the needs of
the President, the Kational Security Council, and the
Congress. I would be pleased to discuss them further with
you and the Subcommittee &t your convenience.

Sincerely,
(sl W, E. Colby
¥W. E. Colby
Enclosures: a/s
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2 2 AUG 1974

The Honorable Lucien N. Nedzl
Chairman, Special Subcommittee On
Intelligence

Committee on Armed Services

United States House of Representatives

Washington, D.C. 20515

Dear Kr. Chairman:

I am enclosing for your information coples of the final
versions of the Objectives for the Intelligence Community
for Fiscal Year 1975 and the Key Intelligence Questiens for
Fiscal Year 1975.

The first part of the Objectives I have termed "Substantive
Objeetives,” and the Key Intelligence Questions are designed
to be responsive to and Lo support these Objectives. The
Key Intelligence Questions are issued as guidance to the
Intelligence Community for the collection and production of
intelligence on subjects of major importance to national—-
level intelligence consumers. They represent an effort to
establish substantive intelligence needs as the driving
force for the Intelligence Community.

The organization, evaluation, and resource allocation
processes of the Intelligence Community should seek to
satisfy such intelligence requirenents. Reflecting this, I
have ocalled the second section of the Objectives *Resource
Management Objectives.” It deals with the interaction of
the members of the Intelligence Comunity and the allocatlion
of resources to and among them. Milestones have been estab-
1ished to measure and evaluate our progress toward satisfying
these Objectives and to provide a customer satisfaction
orientation to our resources review.

The Objectives will become the basis for my annual
report to the Fresident on how effectively the Intelligence
Community performs during Fiscal Year 1975. I intend to
ensure that the substantive intelligenece needs of our
customers dominate discussions and deoclsions about the
Intelligence Community. '
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It is my hope that the Objectives and Key Intelligenee
Questions will be of considerable nelp in improving the
responsiveness of the Intelligence Community to the needs of
the President, the National Seeurity Couneil, and the
Congress. I would be pleased to discuss them further with
you and the Subcommlttee at your convenlence.

Sincerely,
[SABIE
W. E. Colby
Enclosures: a/s
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DCI/IC 74-1052°
2 2 AUG 1974

The Honorable F. Edward Kébort '
Chairman, Committee on Armed Services
United 3tates House of Representatives
Washington, D.C. 20515 :

Dear #Mr. Chsirman:

I am encleosing for your information coples of the final
versions of the Objectives for the Intelligence Community
for Fiscal Year 1975 and the Key Intelligence Questions for
Fiscal Year 1975.

The first part of the Objectives ]I have termed "Substantive
Objectives,” and the Key Intelligence Questions are designed
to be responsive to and to support these Objectives. The
Key Intelligence Questions are issued as guidance t0 the
Intelligence Community for the eollection and production of
intellizence on subjects of major importance to national-
level intelligenge consumers. They represent an effort to
establish substantive intelligence needs as the driving
force for the Intelllgence Community.

The organization, evaluation, and resource allegation
processes of the Intelligence Community should seek to
satisfy such intelligence requirements. Refleeting this, I
have called the seocnd section of the Objectives “"Resource
Management Objectives." It deals with the interaction of
the members of the Intelligence Community and the allocation
of resources to and among them. Milestones have been estab-
lished to measure and evaluate our progress toward satiafying
these Ubjeciives and to provide a customer satisfaction
orientation to our resocurces review.

The Objectives will become the basis for my annual
report to the President on how effeetively the Intelligence
Community performs during Fiscal Year 1975. I intend to
ensure that the substantive intelligence needs of our
customers dominate discussions and decisions about the
Intelligence Community.
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It is my heope that the Objectives and Key Intelligence
Questions will be of considerable help in improving the
responsiveness of the Intelligenee Community to the needs of
the President, the National Seowrity Council, and the
Congress. I would be pleased to discuss them further with
you and the Subcommittee at your conveniente.

Sincerely,
"ABIL
W. E. Colby
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